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Many young people who are willing to do an internship abroad q
or a tutoria have a natural desire to learn. Sometimes it is not
obligatory for them to do an internship, however they really #%
want to do it because of many great benefits and also to develop
themselves. Besides various advantages of an internship, this
personal desire for continuous self development is also
important for the working life of young people. But why is being
eager to develop oneself so essential for a company?
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Continuous personal development S,
People who seek for continuous personal deveIoEment are a big factor of human capital for )
a company. They can be an inspiration for other employees and their aspirations and

dreams can be cost saving, time saving and much more for a company.

Motivated people can fight obstacles much easier than people who aren’t. They are willing
to learn from their mistakes, take the responsibility and the possibility to gain new
experience. This is a characteristic which is very imﬁortant for every employee of a
company. In realizing your weaknesses, you can also fix them quicker.

Furthermore, self-confidence is another characteristic that usually comes with continuous
personal development. Being confident is a significant attribute for employees which helps
them to work independently and is also helpful for decision-making. Being self-confident
increases the performance of employees and is supportive for achieving goals. Moreover,
self-confident people can motivate others with their positive attitude and they are able to
create an improved working climate. Further on, they are more relaxed when meeting new
people and are not dependent on judgments of others.

Due to this various characteristics that come along with continuous personal development
it is essential to have motivated people in your company. Young ﬁeople are eager to learn
continuously and are because of that and many other reasons a

company.
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What Are The Benefits Of Continuous Personal Development &

Well, something that many people do not know is that personal development is a necessity in all aspects of life and the only
way to really retain the right mindset you need to “replenish” your mind every day. (I recommend this here to unlock your full
potential with personal development)

The Importance of Continuous Self Development

Self improvement, personal development or self development are terms you have probably heard before. In fact, it is so often
floated around conversations that it has become synonymous to success. To stop you right there, success is not always equal
to improving yourself. Surprised? Keep on reading...

Defining Self Improvement and the Development of the Self

In simple terms, self improvement is the act of making yourself better than you are right now. It does not matter how small
the acts are, but as long as they steer to become a better you; that is improving yourself. As opposed to success, self
improvement cannot be quantified. Success can be measured by the kind of job you have or the car you drive. However, self
development cannot be measure in any unit. It is simply invaluable and intangible.

Methods of Self Development

It is often disappointing to be successful and yet lack so much in personal development. People go out of their way to search
for ways to transform themselves into what they consider better. But one thing you forget is the fact that the small things you
ignore are the recipe to making you whoever you always wanted to be.

How to Create Your Own Self Development Plan
The simple acts listed below could be the missing parts to transform you into a better you:

Learn to say no and mean it. If you find it hard to say no even to things you do not like, you need a new resolve. Say no and
stick by that.

Meditate more: meditation is a powerful tool for self development. When the world seems to be crushing under your feet,
you can turn that around. Get into a habit of meditating and you will be amazed by the new you.

Stop procrastinating: do it today and tomorrow face a new thing. Stop piling tasks. Learn to prioritize and you will never have
more in your plate than you can handle.

Learn new skills: learning, just like self development, never ends. You can learn a new skill even at your 80s! Dust your old
guitar and learn to play a new song or grab a pen and write a poem. There is so much you can easily learn only if you open
yourself to it.

Stop multitasking: doing one thing a time increases your chances of doing it better. Get your priorities right and « &
after the other.
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What Are The Benefits Of Continuous Personal Development

The Importance of Self Development

Becoming a better version of you is like an endless journey. There is no one day you will say that you are
at your best. While you will be excellent in some areas there is always that one area where you can use

some improvement. Self improvement is for everyone. A peasant, a president, a prime minister, a pilot,

a farmer; they all want to be better than they are. It is for us all.

Why You Must Stay with the Process of Self Development

You have a hefty salary, the job of your dream, a happy family and the good life only preserved for the
rich. You must be wondering why self improvement should still be your concern with all the material
things you have. Here is the why you need a serious thought about your personal improvement:

Improving yourself opens to new opportunities: you never know what lies across the fence unless you
try to get there. Making yourself better as a person unlocks your potential. You can do things you only
imagined before. New opportunities will be unlocked simply because you are better than you were last
year.

Improves your esteem: quite a number of people suffer low-esteem. Unfortunately, majority of them
are doing nothing about it. A simple act of improving who you are shakes the black demons in you. You
will be surer of yourself. You can face your fears and achieve all that you want.

It leads to success: personal development is a prerequisite to success. It takes a better you to set goals,
be disciplined and achieve your objectives. With a low self-esteem, you can only achieve below your
potential.

Set Your Self Development Objectives and Keep Moving Forward in Life

Self development is the vehicle that should never stop moving inside you. It should be like the hunger
and thirsty of demanding more from yourself. You can never be perfect but you can always give it your
best shot towards perfection. Enough of the self pity; get up and make yourself better each day you
wake up.
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The education cycle

*  Education begins by asking a question (fig 1). This entry step into the cycle
is crucial in a number of ways. First, learning is facilitated when the
process is initiated and owned by the learner. This concept is at the heart
of andragogy, the theory of so called “adult” learning. Taking personal
possession of an inquiry demands that currently held knowledge is re-
examined and its boundaries and limitations defined. Internal reflection
prepares for step 2, the collection of external, objective information, and
puts it into context. Information out of context is usually unmemorable. In
step 3, new information is assimilated, processed, and given a value,
which in turn leads to a change in knowledge. Old concepts are either
reinforced or altered, sometimes radically. It is a one way process. A well
accepted or successful expansion of knowledge is likely to spark off the
next question, and so the cycle repeats. For this reason the two
dimensional image of learning is inadequate and many would prefer to Question

describe education as an expanding spiral, taking the learner through ever / \

widening horizons.

*  Confirmation of a previously held view is a valid end point of learning.
Education, however, has the power to change the perception and
knowledge of the individual, and therefore has an ethical dimension. In
general, one regards the process of learning as honourable and
empowering; knowledge is universally thought of as a good thing. Assimilation
However, changed perception can be hard won, even painful. Anybody at
a particular time may find neutral, unsolicited external information to be
intrusive or harmful. All teachers, including the educators of apparently
robust senior doctors, need to work sensitively with the “crooked timber
of humanity”. Nevertheless, by taking responsibility for the reflective,
guestioning entry step into the cycle, the mature learner is better able to
adapt to the changes that will follow. In doing so, permission is given to
undertake the risk of change. This philosophical educational point comes
into sharp focus when applied to personal development and the role of ‘Q
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Personal development

Personal development too can be seen as a cycle or spiral (fig 2). The similarity with education is striking. Both are entered through a process of internal ‘
analysis, reflection, and questioning. In the same way that the learner uses this step to take responsibility for any change in knowledge base, in personal
development the individual gives authority for the changes that will occur in performance and attitude. Personal development can be encouraged and !
assisted, but because it has the potential to alter self perception and outlook, those who would facilitate the process in others need to do so within ethical

constraints.

The second step in personal development deals with external information, just as it does in the education process. This includes information sought out by
the individual, such as critical reading, as well as formal, collective activities, such as the rather didactic events of some present day continuous medical
education, advanced practice, or management training. Importantly, objective feedback on current performance and appraisal belong here. It is not the
purpose of this article to comment in detail on senior medical staff appraisal, but illustrative points can be drawn from the education cycle analogy. The
purpose of appraisal is to provide information that is valuable to the person in terms of growth and maturity. It should not be confused with assessment,
which is a measure of performance against a standard. From time to time, appraisal is bound to show up weakness in a person that he or she may find
difficult to deal with. If the initiative for appraisal remains with the mature learner, to pursue the andragogic analogy, these difficulties are more likely to
be overcome, and appraisal seen as a productive activity.

Promoting personal development

How can the important self directed entry into personal development be promoted? Within education the necessary motivation has been explored and
described in terms of extrinsic and intrinsic factors. Extrinsic factors—for example, might come from cultural pressures within the health service: obligation
or reward; a mixture of sticks and carrots. Intrinsic factors are generally more effective and durable than extrinsic ones, and are thus rated more highly by
teachers. Moreover, there is a hierarchy within intrinsic motivation. The motivation of loyalty to a colleague, or the sense of belonging to an organisation,
ranks below that of self esteem. Higher again is “self actualisation”, the need to know, understand, appreciate, or create. In practice, people are driven by
various internal and external pressures all at the same time. This analysis is well reviewed by Rogers and is as relevant to personal development as it is to
education. Intrinsic, high level motivation will be promoted if the individual finds that the investment in learning or development is personally rewarding,
creating a positive feedback loop.

Probably one of the greatest blocks to personal development is that the crucial entry step demands time for reflection; not a generously available
commodity in today's health service. Personal reflection therefore needs to be built into the time table of work. It also needs to be structured so that there
is a comprehensive assessment of past progress on which to consider future needs. Check lists are available to assist with this process and some have been
adapted to computer programmes such as XXEN (3E Development Ltd, Cambridge, UK). Not everybody will follow the same approach. Some will find the
reflective process to be enhanced by maintaining a personal diary, portfolio, or a log. Some will benefit from contact with a mentor, a senior colleague
whose experience and wisdom extends beyond the person seeking guidance. This relationship might be particularly valuable for newly appointed
consultants. Others will find that their thinking is facilitated by discussion with peers in the same speciality; a one to one “buddy” system or a small group
meeting of equals. Having to voice one's thoughts to another sympathetic and trusted colleague clarifies thinking and injects reality.
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Measurements

Educators have agonised over the most appropriate ways of measuring the educational process. Whereas
it is relatively easy to quantify teaching activity, assessing the extent of knowledge is complex. It is even
harder to determine the true output of the education process—that is, reinforcement or change in
knowledge base. The Royal Colleges set entrance examinations for membership or fellowship, but after
that they use easily quantifiable activities, such as time spent in recognised continuous medical education
as a surrogate for measured progress. This misses the point. There is evidence that attendance at
continuous medical education meetings per se does little to change the performance of consultants,
unless it is linked to practice reinforcing strategies. Re-examining the knowledge base of consultants at
intervals would be a huge and costly exercise that might define a standard, but not show whether they
had progressed in their performance to match the demands placed upon them. Similar difficulties occur in
attempting to measure personal and professional development.

Can changes in performance be measured in the personal development cycle? As far as the individual is
concerned the answer is “yes”. Each cycle re-engages the process of reflection and self analysis. There is an
examination of the progress made and an acknowledgement of any failures. By keeping a written record of
one's personal development, and therefore not trusting to fickle memory, a clear picture emerges. Most
people will be far more judgmental about themselves than would an external agency.

In the present political climate, clinical practice is under scrutiny, and an assurance of quality is demanded.
Self regulation of the medical profession and the measurement of consultant performance have become
contentious issues. Counting continuous medical education activity might placate those who demand
tighter regulation, but not for long. Self managed records of personal development are appropriate and
potentially far reaching measures, dealing with real end points of the process and preserving motivation.
Although some of this information is private and would not be disclosed, a component dealing with
professional matters might become a valuable public measure of the good standing of a doctor. Will the
medical profession adopt this approach? If so, can it be done, researched, and tested in time to assuage
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* Professional development is an integral responsibility for doctors at all levels of seniority, and
safeguards the quality of health care. Much can be done to make the process explicit and attractive.
It is helpful to see it primarily as an educational process, and part of the holistic development of the
doctor. The analogy with the principles of adult learning emphasises the importance of the
individual's motivation and the need for reflection. However, this needs to be supported at many
levels, by clinical directors, trusts, and by the postgraduate deans. The Royal Colleges have a vital
role. For example, within the academic board of the Royal College of Paediatrics and Child Health,
the subcommittee for continuous medical education has now been renamed the subcommittee for
continuous professional development. The change in title is important, indicating that its remit has
moved on. The bean counting exercise recording hours of teaching can be seen as politically
necessary but a temporising solution. The Colleges have much higher responsibilities to their
fellows. They are in the business of promoting what one might call evidence-based education—that
is, educational methods that are confirmed in their ability to improve the outcome of learning.
Giving positive feedback—for example, is a well tested way to motivate and to change the learning
outcome in an adult.

* How this, and other components of appraisal, can be developed alongside clinical practice are
important considerations for those leading the profession at this time. Mentors could be trained
and commissioned, peer review and buddy systems researched. Methods and skills in self analysis
can be taught or written about. Computer programmes, already in existence in generic form, could
be developed for specific groups of colleagues to assist in both reflection and the documentation of
their development plans.

* These are radical proposals and they deserve widespread and critical debate. Ideally, they should
be adopted only after careful evaluation and with supportive evidence. The immediate political
pressure to do something now to demonstrate consultant performance is a stimulus, but must not
be used as an excuse for omitting the necessary research. Any enforcement of unconsidered or
valueless regulatory schemes is likely to damage the very self motivation on which professional

i development depends.
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These days, technology is evolving incredibly fast — and humans are enjoying
the ride. Plain and simple: as technology booms, people get lazy. But ;
shouldn’t humans want to keep up?

| SN L

The world will continue to change at a pace we have never seen before, which
means our drive to learn must keep up

Lifelong learning is the "ongoing, voluntary, and self-motivated" pursuit of
knowledge for either personal or professional reasons. Therefore, it not only
enhances social inclusion, active citizenship, and personal development, but also
self-sustainability, rather than competitiveness and employability. The term
recognizes that learning is not confined to childhood or the classroom but takes
place throughout life and in a range of situations. During the last fifty years,
constant scientific and technological innovation and change has had profound
effect on learning needs and styles. Learning can no longer be divided into a place
and time to acquire knowledge (school) and a place and time to apply the
knowledge acquired(the workplace).

Instead, learning can be seen as something that takes place on an on-going basis
from our daily interactions with others and with the world around us. Lifelong
learning is one of the most effective ways to deal with change, and change is
constant-change in our personal lives, change in our work lives, change in our
4 local communities, governance, associations and organizations. The change in the
iPhone alone has required constant learning and re-learning by customers. How
much more important is learning that is geared towards serious enrichment or
career-advancing pursuits?
.
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This, continuous change requires continuous learning. Unfortunately, there exist in society many adults unable or ?
unwilling to change, to learn, or to manage their own lives satisfactorily, adults who frequently are led to believe that a

better life awaits if only more and more of the material things produced can be obtained. Immense inadequacies exist
in formal schooling programs throughout the United States and other countries.

Some have suggested that normal schooling efforts and patterns are so designed that learners-especially the poor, the
disadvantaged, and the ethnic minority-are inadequately prepared to cope with most of the main societal problems.
The results are dysfunctional schooled individuals who rely on further institutionalized education for problem solving
rather than self-motivated learners who know how to avail themselves of a variety of resources, both personal and
external, to cope with various problems.

Auto didacticism(also autodidactic) orself-education is self-directed learning that is related to but different from
informal learning. In a sense, auto didacticism is "learning on your own" or "by yourself", and an autodidactic a self-
teacher. Auto didacticism is a contemplative, absorptive procession. Some autodidacts spend a great deal of time
reviewing the resources of libraries and educational websites. One may become an autodidact at nearly any point in
one's life. While some may have been informed in a conventional manner in a particular field, they may choose to
inform themselves in other, often unrelated areas

E-learning is available at most colleges and universities or to individuals learning independently. There are even online

courses being offered for free by many institutions, including Ivy League universities like Harvard and Yale. One new

(2008 and beyond) expression of lifelong learning is the Massive Open Online Course (a MOOC),in which a teacher or

team offers a syllabus and some direction for the participation of hundreds, sometimes thousands, of learners. Most

MOOCs do not offer typical "credit" for courses taken, which is why they are interesting and useful examples of lifelong

learning. There are many reasons to continue your education outside of school. For one things, you'll earn more. Fifty
- or sixty years ago, you could finish college and you’d have all the education you needed for the rest of your career. You
don’t have that luxury in today’s job market. Skills that were cutting edge five years ago are likely out of date, and the
jobs that we will perform in the next decade or two probably don’t even exist yet. If you want to stay competitive in
today’s job market and potentially earn more money, you need to become an autodidact. Not only can becoming a
lifelong learner help you earn more money in traditional employment, auto didacticism can be the gateway to self-
d employment and starting your own business.
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The economic impact of educational institutions at all levels will continue to
be significant into the future as formal courses of study continue and
interest-based subjects are pursued. The institutions produce educated
citizens who buy goods and services in the community and the education
facilities and personnel generate economic activity during the operations
and institutional activities. Similar to health facilities, educational
institutions are among the top employers in many cities and towns of the
world. Whether institutions or on-line schools, there is a great economic
impact worldwide from learning, including lifelong learning, for all age
groups. The lifelong learners, including persons with academic or
professional credentials, tend to find higher-paying occupations, leaving
monetary, cultural, and entrepreneurial impressions on communities.
Lifelong learning in all its formats features many benefits that accrue to
the individual and our communities. Lifelong learners are happier,
healthier and live longer. Those who continue with formal education have
a significant financial advantage over the course of a lifetime. And a well-
educated citizenry makes for a better society for all of us. Why lifelong
learning? Simply stated, because it is good for your health and good for
everyone around you.
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Aknowledge-based economy relies primarily on the use of ideas
rather than physical abilities and on the application of technology
rather than the transformation of raw materials or the
exploitation of cheap labor. Knowledge is being developed and
applied in new ways. Product cycles are shorter and the need for
innovation greater. Trade is expanding world-wide, increasing
competitive demands on producers.

The global knowledge economy is transforming the demands of EDUCAT' NG

the labor market throughout the world. It is also placing new
demands on citizens, who need more skills and knowledge to be
able to function in their day-to-day lives.

Equipping people to deal with these demands requires a new
model of education and training, a model of lifelong learning. A
lifelong learning framework encompasses learning throughout the
lifecycle, from early childhood through retirement. It encompasses
formal learning (schools, training institutions, universities);
nonformal learning (structured on-the- job training); and informal
learning (skills learned from family members or people in the
community). It allows people to access learning opportunities as
they need them rather than because they have reached a certain
age.

Lifelong learning is crucial to preparing workers to compete in the
global economy. But it is important for other reasons as well. By
improving people’s ability to function as members of their
communities, education and training increase social cohesion,
reduce crime, and improve income distribution.

Developing countries and countries with transition economies risk
being further marginalized in a competitive global knowledge
economy because their education and training systems are not
equipping learners with the skills they need. To respond to the

problem, policymakers need to make fundamental changes. They " @
~ need to replace the information-based, teacher-directed rote :
| learning provided within a formal education system governed by T
2 directives with a new type of learning that emphasizes
For more please visit “Lifelong Learning in the Global Knowledge Economy &
http://siteresources.worldbank.org/INTLL/Resources/Lifelong-Learning-in-the- ‘3
Global-Knowledge-Economy/lifelonglearning_GKE.pdf Sharing Skills
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Any Questions?

End of Unit 2

Unit 2.4. Necessity for continuous self-
development

Next:
Unit 3: Entrepreneurial Skills



