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About this document

This document is part of the Erasmus+ project “Sharing Skills - Increasing the labor market relevance
of VET provision and reducing skills mismatches and shortages in the new booming Sharing Economy

sector".

In the frame of the project, O1 - Report on Sharing economy penetration - aims at providing insights
on the importance and impact of sharing economy in a number of European countries (Portugal,
Greece, Poland, Germany, Italy, the UK), the EU, as well as the USA, including aspects such as: market
sectors of Sharing Economy (and providers and users per sector), profile of providers, economic added

value, side-effects of sharing economy.

This document provides the national report on the United Kingdom concerning the penetration of the
“Sharing economy” in the country and the main stakeholders. It also presents the available sources

and publications that represent the situation and environment in United Kingdom.
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1. Introduction and scope

The main purpose of this report on Sharing Economy penetration in the UK is to understand the
functioning and impact of the sharing economy in a country where the economic activity in this
sector has an important share. The present analysis aims to cast light on the misconceptions about
the unknown world of the sharing economy: it is done by detecting its main features, determining

IM

the profile of actors and beneficiaries and unveiling the factual impact on “traditional” economy. We

focus in two sectors within the sharing economy: tourism/accommodation and land transport.

The UK is used as “reference country” (as well as the US, reference country outside Europe) to
provide lessons learned and good practices regarding the development of the sharing economy,

including the skills needed for their service providers and users.

This document will feed the Global Report of O1, to provide a perspective on the total penetration of
sharing economy into “everyday” life and its effects, as well as the necessary skills and knowledge
profile of the providers that would like to be part of this new booming sector. This is the first step of
the Sharing Skills project to accomplish its mission: Increasing the labor market relevance of VET
provision and reducing skills mismatches and shortages in the new booming "Sharing Economy"

sector.
The following documents are provided in Annex:

Annex 1 Sources: information about relevant publications related to sharing skills and

sharing economy; sources for statistical data relevant to the sharing economy.

9 Annex 2: Stakeholders list: contacts of relevant stakeholders in the sharing economy.

1.1 Methodology

In order to develop this document, the following main tasks were carried out:

- TASK 1: Review of already conducted research & publications and synthesis of results:
gather information regarding sharing economy, its presence, features and impact in EU

countries and other selected countries.

?
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TASK 2: Internet study on the sharing economy issue: Criteria based internet search on the
penetration of sharing economy in the country/ies covered by each partner and sectors
defined for the study; identification of "iconic" personalities that are used as a referral on the
issue of sharing economy. Examples: successful entrepreneurs, launchers of relevant
ideas/platforms, researchers, policy makers connected to the subject, other personalities

such as representatives of local authorities managing shared economy services, etc.

1.2 Economy sectors covered

The economic sectors covered within this analysis are Tourism, Car sharing/land transport. These

sectors are particularly relevant in the sharing economy in general, but especially in Europe, including
the countries participating in the project. Countries like Portugal, Italy and Greece are tourist
destinations and resource more and more to the sharing economy for purposes of accommodation,

transport, etc. Germany has a growing number of sharing economy clients.
Definition of Tourism | Source: World Tourism Organisation - UNWTO

Tourism is a social, cultural and economic phenomenon which entails the movement of people to

countries or places outside their usual environment for personal or business/professional purposes.

Tourism generates directly and indirectly an increase in economic activity in the places visited (and

beyond), mainly due to demand for goods and services that need to be produced and provided.

In the economic analysis of tourism, one may distinguish between tourism’s ‘economic contribution’
which refers to the direct effect of tourism and is measurable by means of the TSA, and tourism’s
‘economic impact’ which is a much broader concept encapsulating the direct, indirect and induced

effects of tourism and which must be estimated by applying models.
Definition of Car Sharing | Source: Carsharing Association - CSA

Car sharing is defined by its environmental and social purpose, rather than business and financial
objectives. It is designed for local users in support of community transit and environmental goals. Its
mission, vision and values lead to actions aimed at decreasing personal car ownership, reducing
vehicle distance travelled, improving urban land use and development, providing affordable access to
vehicles for all constituencies, as well as motivating residents to walk, cycle and take buses and trains,
and decreasing dependence on fossil fuels while reducing the emission of greenhouse gases.

?
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2.Sharing economy in the UK

The sharing economy is made up of companies that allow ordinary people to lend their time, homes,
even parking spaces to other consumers via a platform. The UK is one of the global centres of the
sharing economy. The UK has been very receptive to the sharing economy phenomenon, while other
countries have taken a more draconian stance, with France threatening to imprison executives from

Uber, and Berlin imposing fines of €100,000 on Airbnb hosts.

One of the most contentious issues faced by the sharing economy is the employment status of
workers. At the moment they are seen as self-employed, which means these companies are not
forced to pay for entitlements, such as parental leave. On the other side of the coin, the self-

employment status also means that companies like Uber, can’t finance new cars.

UK is one of the leading economies in Europe, although the latest economic crisis determined a slight
vacillation. Nonetheless, the British economy got back on track with an estimated growth near to 3%
in 2014 (PwC Economic Outlook, 2015). One of the economic sectors which has helped the recovery
of employment, and subsequently the boost of national economic growth, was the hospitality sector:
according the Oxford Economics review of September 2015, the total contribution of the sector
worth 17% of the total UK employment, more than the 13,1% reported in Portugal (Oxford
Economics, September 2015; The Hospitality Sector in Europe, 2013). Additionally, the British
hospitality sector contributed for 4% of the total GDP. Similarly, the data concerning tourism and
travel sectors, which are linked to the abovementioned one, display an encouraging present scenario
and foresee more improvement in the future (World travel and tourism, 2015). Ultimately, the three
sectors C hospitality, tourism and travel ¢ are some of the most booming incubators for

entrepreneurs (Tourism Alliance, 2015).

Considering the dynamism and increase that distinguish these sectors, it is crucial to take the quality
of services and operators in adequate care. Therefore, in 2010 the British government endorsed the
Strategic Action Plan for Tourism 2010-2020, and it devoted some specific objectives to three crucial
issues: quality, skills improvement and transports. Also, the UK has emerged as a hub for the sharing
economy within the region and contributed to around a third of this activity in 2015. The UK’s sharing
economy has grown the fastest in Europe, with transactions almost doubling to £7.4 billion in 2015, with
some platforms up to £850m of this total. It’s also became home to a number of sharing economy success

stories who are rapidly expanding outside the UK.

?
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Even if the sharing economy is developing very fast in various countries, UK seems to be doing
somehow better. There has been tremendous growth in the sharing economy in UK in recent years,
and this is set to continue. The sharing economy is already transforming many sectors in UK,
including accommodation, skills, transport, as Wosskow has set out in his report. It is spreading
across new sectors, including food, fashion and consumer electronics, and changing the way business

work with each other. (Wossokow, 2014).

The opportunities within the sharing economy are not just for big businesses, and many — particularly

young people and women — are already making the most of these opportunities.

They have the potential to turn the UK public into a nation of micro-entrepreneurs — making money
through the assets and skills that they already have, and saving money by accessing goods and

services rather than buying them outright. For example:

20,000 property owners in the UK are renting out their driveways through JustPark, making
an average of £465 a year (£810 in London)

I People renting out their own cars through easyCar Club earn an average of £1,800 a year

I Zipcar members save around £300 per month compared to owning a car5

T 63% of hosts reported that Airbnb income helped them pay bills they would otherwise
struggle to pay, and a typical Airbnb host in London earns around £3,000 by renting out for
33 nights a year. According to Wosskow, for women within the UK, the sharing economy
represents a real opportunity to work flexibly and to be ‘micro-entrepreneurs’, particularly
when they have a family. 44% of economic inactivity in women of working age in London is
due to caring responsibilities such as being a mother — for these women the sharing economy
can offer a lifeline back into work. With around a third of sharing economy businesses having
been founded or co-founded by a woman, the sector seems set to have a real impact on why

and how British women work in the future.

When analysing the action plans in UK, it is possible to highlight some facts: first, the national
government is greatly engaged in developing a tourist system which reflect the needs and
expectations of customers. Second, services have to balance quality and costs. Third, the
government’s challenge is to tackle the shortage of customers and managerial skills among the

personnel.

?
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3. Sharing economy vs. Real economy

The sharing economy offers opportunities for people across the demographic spectrum to generate
an income, either full time or part-time, and/or as a complement to other employment, being a
parent at home, or while in education. (Hall & Krueger, 2015) Those who benefit in the sharing
economy include the successful companies, their founders, owners, investors and employees, but
also consumers who have more efficient access to (more of) these services. Participants in these
service models benefit from the opportunity to generate income including as a supplement to other
sources of income. Indeed, in some cases, the sharing economy creates new full time employment
opportunities, in other cases part-time opportunities or freelance and contracting opportunities,
which allow people to complement their existing jobs or earn extra money while in education, for

example. (van Welsum, 2016).

According to the general definition provided by Rachel Botsan, the Sharing Economy is “an economic
system based on sharing underused assets or services, for free or for a fee, directly from
individuals”(R. Botsman, 27" May 2015): the Nieslen survey (2014) reported an astonishing $ 3.5
billion of revenues and experts in the field like Russel Belk foresaw it to exponentially grow to $115
Billion in 2016. The Sharing Economy arose from the Great Recession in 2008 and the resulting
decline of the economic wealth of the population: briefly, people started to look for new ways to use
consumer goods without personally owning them. Afterwards, the success of the Sharing Economy
worldwide has been supported by the need of living the community in a more sustainable way, while
giving importance to the human and ethical aspect of business relations rather than limiting
entrepreneurial decisions on a costs\benefits rationale: according to the point of view of its
supporters, this new approach to business is capable of encouraging innovation and enterprise

|II

without the boundaries that characterize the “traditional” economy. Long story short, everyone is a
potential entrepreneur even without possessing specific business or entrepreneurship skills:
additionally, the improved and ameliorated access to information through ICT platforms allows
consumers to quickly change into “prosumers” (EU Parliament Briefing, “SOCIAL, ECONOMIC AND
LEGAL CONSEQUENCES OF UBER AND SIMILAR TRANSPORTATION NETWORK COMPANIES (TNCs)”,
October 2015), meaning that anyone can be consumer and provider of services at the same time. As
a consequence of the enormous growth experienced in recent years, the Sharing Economy clashed

with the “traditional” economy which accused it of being unfairly competitive: this theory is

supported by the fact that the Sharing Economy is more fluent and apparently escaping the

?
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regulations. For example the towvknown examples of business models, UBER and Airbnb, operating
in the transportation (UBER) and accommodation sector (AirBnB). If we apply them to the UK case.
Both businesses operate worldwide and both arose from a specific necessity: Airbnb was born in
2008 from the initiative of two friends to rent out three air mattresses in order to earn some money
to pay the rent. Similarly, UBER arose from the necessity of finding an alternative to the expensive
taxi fares in San Francisco in 2009. Today AirBnB is worth $25.5 Billion (wsj.com, June 2015), just
behind UBER which is worth $51.0 Billion in August 2015 (wsj.com). The UK is one of the first
European Countries which integrated AirBnB in the national economy. From its first appearance,
AirBnB have experience a tremendous increase and it has been causing disruption among hoteliers.
In fact, the number of rooms shared in the platform raised from 300.000 to 1 million during 2014
while the 10% of hoteliers had reported negative during the same year (PwC, UK Hotels Forecast,
2015). Hence can we conclude that AirBnB has a dreadful impact on the national economy? No. On
the contrary, the American shared space platform is not just positively impacting the economy but it
is also transforming the hospitality and tourism sectors. On the one hand, as reported by a 2014
study delivered by AirBnB featured Dr. Margarethe Theseira, AirBnB generated a total £ 502 min only
in the UK and contributed to activate 11.629 new jobs: plus, since the AirBnB guests’ visits last more
than those of average visitors — 4.6 nights instead of 3.1 nights —, the first category of persons will
inevitably spend more than the latter. According to the study, the economic output is evaluated as
£911 (airBnB.com, 2014). On the other hand, AirBnB and all the other shared-space platforms (e.g.
One fine stay, Flipkey) are both changing the way people’s lives and working habits and transforming
the tourism related sectors by attracting a new kind of clients. First, the 63% of British sharers are
reported to use AirBnB as an alternative way to save money and to help them with the bills which
they would otherwise struggle with. Plus, a new nation of micro entrepreneurs is arising from the
home-sharing experience, since the latter allows and encourages people to carry on their own
business from home, which is perfectly compoundable with any other jobs or daily activity: for this
reason, the home-sharing sector offers an unprecedented working opportunity to women in working
age who cannot conduct a standard working life due to other kind of family duties (D. Wosskow,
November 2014). In response to this valuable change AirBnB is cleverly helping and supporting the
careers of the emerging entrepreneurs, as stated by the 42% of interviewed hosts (airBnB.com, 2014).
Despite AirBnB was accused to have a negative impact on hotels’ revenues, it was proven that it
attracts another category of visitors which the standard hotel facilities are not able to reach: in fact,
the home-sharing sector can truly satisfy the curiosity of those who want to “live like the locals” and

step outside the path of standard trips by visiting less known localities. Three main positive outputs

?
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may arise from this consideration: firstly, the inflow of travelers support the local businesses in less
visited localities and consequently boost the country’s local economic development. Secondly the
hotel facilities’ sector has not been dreadfully disrupted by the home-sharing sector as it was claimed:
on the contrary, according to 2014 statistics, the number of visitors to British hotels have increased
from 29.803 m in 2010 to 34.8 m in 2014, reaching a year-on-year growth tantamount to 5.8% (BDO,
2015). Similarly, the trend of the tourism and travel sectors in other European Countries lead to the
same judgment: indeed, EUROSTAT data on Tourism in EU28 in 2014 shows a relevant increase in the
number of non-residents lodged in tourist accomodations (8.3%) and a growth of 7.1% in total
tourism nights (EUROSTAT, 2015). Thirdly, shared accommodations are still poorly used by business
travelers — only the 10% of AirBnB booking are for business purposes — who still prefer the

functionality and comforts of standard hospitality facilities (http://perfecttravel.uk.com/, 19"

January 2015). Whilst it is worth mentioning that considerable changes have been hitting the
business field in the recent years: for example, companies became more conscious about their
expenses after the economic crisis and they started seeking less expensive accommodations. Plus,
the global trend of companies towards short-term assignments of young employees is leading to an
increasing demand of short-term rent (Knight Frank, Global Cities the 2016 report). Therefore AirBnB
is becoming more and more appealing to international companies and short-term employees due to

a more flexible and less regulated system of rental stay.

Recent estimates highlight that the UK makes up nearly 80% of Europe’s alternative finance market
and at a city-level, London is now Airbnb’s third biggest city in terms of places to stay globally, and is
the home to leaders in peer-to-peer accommodation including Onefinestay, who serve the luxury
end of the market. However in terms of revenues, peer-to-peer transportation is the UK’s biggest
sharing economy sector, capturing over a third of UK platform revenues, with short-distance ride-

hailing services such as Uber, and car clubs such as Zipcar, proving particularly popular

?
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4.SWOT analysis

Helpful Harmful

to achieving the objective to achieving the objective

Weaknesses

Lack of rural sharing

The sharing economy is very much an
urban concept, with rural dwellers unable
to participate due to a lack of proximity

to potential users.

Internal origin
(attributes of the system)

Threats

BREXIT which could affect all the activities
developed under the umbrella of Sharing
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5. Conclusions and remarks

The sharing economy allows people to share property, resources, time and skills across online
platforms. This can unlock previously unused, or under-used assets — helping people make money
from their empty spare room and the tools in their sheds they use once a year. It allows people to go
from owning expensive assets, such as cars, to paying for them only when they need them.

Individuals can make more from their skills, and work more flexibly.

There has been tremendous growth in the sharing economy in recent years, and this is set to
continue. This is a huge opportunity for the UK, and our ambition should be to be the world’s leading

sharing economy.

As with all disruption, we also need to be careful. Sharing economy businesses and traditional
operators need to be treated fairly, particularly in terms of regulation. Consumers must be protected,
and trust must be strengthened in online transactions. However, a degree of caution should not stop

us from embracing the potential sharing offers for a new, more efficient and more flexible economy.

Much needs to happen if we are to realise this ambition:

¢ The government should embrace the opportunities offered by the sharing economy, both to make
its own operations more efficient, and to make better use of public resources

¢ Regulations must be examined to ensure they are still fit for purpose and meet people’s
expectations — particularly for accommodation and online task-sharing platforms

e We need to support start-ups in the sharing economy — by encouraging experimentation and
innovation — and sharing what works

¢ The sharing economy itself needs to come together — to have a single voice on common concerns,
and to set benchmarks and standards of service in order that consumers know what they can expect

when they use these services

The UK’s position as a major European hub for the sharing economy has been supported through a

wide range of policy interventions aimed at creating a positive environment for sharing economy

business models. proactive approach will be needed both in understanding the full range of impacts

of sharing economy services and managing any unintended consequences. Improving participation in

more community-orientated sharing economy services should be a top priority. The UK has been
2
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slower at adopting services such as long-distance ridesharing and tool sharing. The UK has been at
the forefront of growth and innovation in Europe’s sharing economy since its inception. But all
stakeholders will need to re-double their efforts and embrace lessons from others. Going forward,
UK’s sharing economy is expected to expand at over 30% per year over the next decade, generating
£18bn of revenue for platforms and facilitating about £140bn worth of transactions per year by 2025.
European countries may see their sharing economy marketplaces mature and the UK will need to be

conscious of this as they continue to grow.
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6. Annexes:

Annex 1 ¢ Sources (based on Annex 1 of the methodological approach)
Annex 2 ¢ Stakeholders list (based on Annex 2 of the methodological approach)
Annex 3 ¢ Questionnaires/interviews completed or summary with the results of

questionnaires/interviews
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